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Definitions 

Note: these terms are standard throughout all policy documents and are designed to provide clarity and 
consistency. 

Section 1: The MAT 

“the Academy Trust” and “Trust” 

“the Board” 

“the Directors”                                                 

 

“Finance Committee” 

 

 “Accounting Officer”  

 
“Chief Finance Officer” (CFO) 

 

 

“Trust Business Manager” (“TBM”)  

 

“Leadership Team” 

mean the Heath Academy Trust Company. 

means the Board of Directors of the Heath Academy Trust Company. 

refers to the group of (up to 12) Directors who make up the Board, and who are 
also the Heath Academy Trust’s “Trustees” under charity law.  

refers to the Finance and Audit Committee formed by the Board to manage the 
financial affairs of the Trust. 

is a role held by the Chief Executive Officer (“CEO”) of the Trust, and one which 
includes a personal responsibility for the financial resources under the Trust’s 
control.   They are accountable for the Trust’s financial affairs. 

is the Trust’s finance director, and also the Trust Business Manager, to whom the 
Accounting Officer delegates responsibility for delivery of the Trust’s financial 
processes and reports , and for the oversight and consolidation of the Academies’ 
financial data. 

Fulfils the CFO role within the Trust, including compliance and statutory returnsas 
described in the Academies’ Financial Handbook. 

is a team representing the Academies, consisting of the Headteachers and the CEO, 
and the TBM. 

A full description of the positions listed and their responsibilities will be found in the current Academies’ Financial Handbook 

Section 2: The Schools 

“Academy” 

“Academies” 

“School”  

“Finance Officer” 

 

“LSC member” 

 

 “Headteacher” 

 

“School’s Leadership Team”  

One of the six schools making up the Heath Academy Trust. 

All of the six Academies. 

means an Academy within the Trust. 

The person responsible for the day to day management of an Academy’s financial 
operations. 

means a formally elected and appointed member of a Local School Committee 
(generally referred to as the LSC).  

means the senior person at an Academy who may also be and Executive 
Headteacher and / or elected as a Director of the Board. 

A group within each School consisting of the Headteacher, senior staff and the 
local Governing Committee. 
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Risk Management Policy 
1.0 Purpose 

The Risk Management Policy defines the Trust’s approach to this critical subject.    There are several strands within 
Risk Management, not the least of which is a regular review of the risks that the Trust is liable to experience on its 
way to becoming a Leading Academy Trust. 

2.0    Related Definitions  

Risk   is any factor or situation which might at some stage cause the Trust to respond to a threat 
to its effective management, financial stability, educational standards or strategic 
objectives. 

Impact  is the adverse effect a risk might have on the Trust should it materialise. 
Probability  is the likelihood that a risk might materialise. 
Rating or Score is derived from Impact and Probability levels assigned to a risk, combined and read 

against a Risk Matrix.   It is used to help define priorities for dealing with a risk. 
More on this can be found within the Trust’s Risk Register. 

3.0 The Trust’s Risk Mitigation Policies and Plans   

The following Policies and Plans are or will be published by the Trust and the Schools, held centrally (in the Trust or 
School) and made accessible when required and as appropriate. 

3.1 Policies 

The number in brackets is the number assigned or to be assigned to the policy on approval 

Main Policies Sub Policies 

Responsibilities 

Trust1 School2 
Anti-Fraud and Corruption 
(002) 

 Finance & Audit 
Committee 

 

Health & Safety (018)  Board of Trustees  

 H&S - Child Protection & 
Safeguarding  (014) 

Board of Trustees  

 H&S – Lockdown (010) Board of Trustees  

 H&S - First Aid   Headteacher 

Data Protection (025)  Finance & Audit 
Committee 

 

Crisis Management    HT /LSC 

More policies may be added/removed as appropriate at any time 

3.2 Plans 

Business Continuity 
Plan 

Defines the actions to be taken in the event 
of a catastrophe at the School 

Responsibility: 
Schools 

 
HT / LSC 

Risk Register Lists all the risks that might affect the Trust 
and its Schools, defines actions and 
responsibilities, and assigns a risk rating.  

Responsibility: 
Trust 

Trust Administrator 
and Board of Trustees 

1 Trust Policies are prepared and maintained by the Trust and apply across all the Schools  
2 School Policies are prepared and maintained by individual Schools and are adapted as required for their individual needs 

4.0 The Register and Risk Reviews 

4.1 Review Objectives 

The principal objective of the management reviews defined within this policy is to ensure that all risks to which the 
Trust is exposed are managed down to a minimal level.  High risks must therefore be actively addressed until re-
classified as ‘Low’, or at least, tolerable. 
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4.2 Policies and Plans 

This policy, all others mentioned, and the Business Continuity Plans, will be reviewed regularly by the Trust Board 
and the Schools as appropriate, in line with normal practice.    

 
4.3 The Risk Register 

The Risk Register is regularly updated to provide a comprehensive working document through which risks will be 
managed.   The Register incorporates: 

• Commentaries by quarter or term and category; 

• Risk Matrix and rating rules; 

• Probability and Impact descriptions and tables; 

• All risks by category. 

The Register will be administered by the Trust Administration Officer and High Risk items highlighted within it will 
be continuously reviewed until mitigated.  Commentaries on high risk items and changes in the Risk Register will 
be provided once per term at board meetings (generally in the second half of term in line with the LSC/Trust update 
timetable).   The frequency of the reviews of individual risks highlighted in the Register is defined in the following 
table: 

Risk Category Trust Administrator Committees Trust Board 

High Monthly Every Meeting Termly 

Medium Quarterly Half Yearly Termly 

Low Yearly Yearly Termly 

Category Changes Ongoing As required Termly   

 
The Risk Register consists of: 

1. Trust-wide risks: those which could affect the whole Trust, and 
2. School-specific risks: those which vary by school or which can occur at some schools and not others.    

If a risk is removed from the register, a record will be kept in the change commentary on the register. Past risk 
registers are kept, in order to provide an audit trail.  

The LSC’s will be required to submit assessments of their risks on School Risk Register Update Forms each term, to 
a timetable managed by the Trust Administrator, who will consolidate the updates into the main Register and 
provide the commentaries required by the committees and the board. 

As part of their reviews, the committees’ recommendations for action on ‘High’ risks must take account of the 
following potential responses when considering the mitigation of the risks defined in the register: 

TRANSFER This may be done by conventional insurance or by paying a third party to take the risk in another way. 

TOLERATE 
Exposure to risk may be tolerable without any further action.   Alternatively, it may not be possible to do 
anything about the risk without a disproportionate cost. 

TREAT 
This is the obvious first choice, but it may not mitigate the risk; it is more likely to contain it to an acceptable 
level. 

TERMINATE 
This action is used when the only way to contain a risk to acceptable levels is to discontinue the activity 
that gives rise to the risk (but this is not possible if there is a legal duty to engage in the activity). 

 

5.0 Previous Policies 

This policy incorporates as an Appendix the Risk Management Strategy V1 which was approved by the Trust’s 
Finance & Audit Committee in February 2016.  There have since been amendments to the procedure. The appendix 
has been updated to include the amendments.  
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6.0 Appendix: Risk Management Strategy 

Risk Management Strategy 

1. Background 

The Risk Management Strategy aims to ensure that the Academy Trust complies with risk management best practice 
and sets out the current processes and responsibilities for risk management in the Academy Trust and its schools. 

 
1.1. The requirements can be summarised as: 

▪ The Trustees and LSC members acknowledge responsibility for the system of internal control 
▪ An ongoing process is in place for identifying, evaluating and managing all significant risks 
▪ An annual process is in place for reviewing the effectiveness of the system of internal control 
▪ There is a system in place to deal with internal control aspects of any significant issues disclosed in the 

annual report and accounts 
 
1.2. In assessing what constitutes a sound system of internal control, consideration should be given to: 

▪ The nature and extent of the risks facing the organisation 
▪ The extent and categories of risk which it regards as acceptable 
▪ The likelihood of the risks concerned materialising 
▪ The organisation’s ability to reduce the incidence and impact of the risks that do materialise   

 
1.3. Risk Management best practice is encapsulated in a number of standards which seek to establish a common 

view on frameworks, processes and practice and include the following: 

• ISO 31000 2009 – Risk Management Principles and Guidelines 

• A Risk Management Standard – IRM/Alarm/AIRMIC 2002 – developed in 2002 by the UK’s 3 main risk 
organisations.  

• ISO/IEC 31010:2009 - Risk Management - Risk Assessment Techniques 

• COSO 2004 - Enterprise Risk Management - Integrated Framework 

• OCEG “Red Book” 2.0: 2009 - a Governance, Risk and Compliance Capability Mode 

2. Risk Management objectives 

The objectives for managing risk across the Academy Trust are: 

▪ To comply with risk management best practice; 
▪ To ensure risks facing the Academy Trust are identified and appropriately documented; 
▪ To provide assurance to the Trustees and LSC members that risks are being adequately controlled, or 

identify areas for improvement;  
▪ To ensure action is taken appropriately in relation to accepting, mitigating, avoiding and transferring risks.  

 
3. Risk Management strategy 

This strategy aims to: 

▪ Outline the roles and responsibilities for risk management. 
▪ Identify risk management processes to ensure that all risks are appropriately identified, controlled and 

monitored 
▪ Ensure appropriate levels of awareness throughout the Academy Trust 

 
3.1. Roles and responsibilities 

The Board of Trustees has overall responsibility for managing risk. The Executive Headteacher has lead 
responsibility for risk management processes and the Academy-wide Risk Register.  This responsibility includes: 

▪ Monitoring the performance of risk management processes 
▪ Ensuring that appropriate controls are in place to manage identified risks 
▪ Preparation of periodic reports to the Board of Trustees 

 



The Heath Academy Trust – Risk Management Policy 
Version 2021-1 

    

Page 6 of 9 

The Risk Register is formally reviewed each term by the Trust Administrator. The Risk Register is a termly item on 
the Board of Trustee’s agenda, and they will monitor the identification and mitigation of risk within the Academy 
Trust.   

 

3.2. Identification of risks 

The Risk Management Standard states that risk identification should be approached in a methodical way to ensure 
that all significant activities have been identified and all the risks flowing from these activities have been defined. 

 

Our approach to risk management is linked to six key aims: 

▪ Aspire, Accomplish, Achieve 
▪ Outstanding staff, leadership and management 
▪ Outstanding infrastructure 
▪ Financial strength 
▪ Inspiring and supportive culture 
▪ Strong community and partnerships 

 

The structure and organisation of the Academy Trust’s risk register seeks to ensure that all significant objectives 
and activities have been identified and the risks associated with each area have been identified. 

 

3.3. Evaluation of risks 

The Risk Management Standard states that risks should be evaluated against agreed criteria to make decisions 
about the significance of risks to the organisation. 

 

The Academy Trust uses a matrix to assess impact and probability as high, medium, or low, as illustrated in the 
diagram below:  
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Impact 
(Consequence) 

Probability 
(Likelihood) 

 Score 
Risk 

Category 
Action Requirements 

5 (Major) 5 (Very Likely)  15 – 20 High Risk 
Risk will be actively managed 
with control measures, until re-
classified 

4 (Significant) 4 (Likely)  8 – 12 
Medium 

Risk 
Appropriate action will be taken 
to reduce risk if possible 

3 (Moderate) 3 (Unlikely)  6 and 
below 

Low Risk 
Risk will have low priority in the 
Risk Register, but be actively 
monitored in case of escalation 

2 (Minor) 
2 (Very 

Unlikely) 
    

1 (Of no 
consequence) 

1(Extremely 
Unlikely) 

    

 

The descriptors for high, medium, and low impact and probability can be expanded as follows: 

 

The IMPACT of risk occurring  

IMPACT DESCRIPTION 

5 (Major) 

The financial impact could be very significant [in excess of £100,000] 
Has a significant impact on the school's strategy or on teaching and learning 
Has very significant stakeholder concern 
Can cause significant reputational damage to the school 

4 (Significant) 

The financial impact will be significant [in excess of £50,000] 
Has a significant impact on the school's strategy or on teaching and learning 
Has material stakeholder concern 
Can cause material reputational damage to the school 

3 (Moderate) 

The financial impact will be moderate [between £5,000 and £49,000] 
Has no more than a moderate impact on strategy, or teaching and learning 
Moderate stakeholder concern 
Can cause moderate reputational damage to the school 

2 (Minor) 

The overall financial impact will be relatively small [below £5,000] 
Has no more than a minor impact on strategy or on teaching and learning 
Minor stakeholder concern 
Could cause some reputational damage to a school or the Trust 

1 (Of no 
consequence) 

The financial impact is likely to be very low or nil 
Has a low impact on strategy or on teaching and learning 
Low stakeholder concern 
Is unlikely to cause any reputational damage to the school 

 

 

The PROBABILITY of risk occurring 

 

PROBABILITY DESCRIPTION INDICATOR 
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5 (Very Likely) 
Likely to occur each year, or more than 25% 
chance of occurrence within the next 12 months 

Potential of it occurring several times 
within a 4 year period 
Has occurred recently 

4 (Likely) 
Might occur each year, with perhaps a 10% 
chance in the next 12 months 

Potential of it occurring within a 4 year 
period 
Has occurred in the past 

3 (Unlikely) 
Possible, but will probably not occur in the 
foreseeable future 
 

Has not been known to occur in the 
recent past 

2 (Very Unlikely) 
Given the current organisation and structure, 
risk is very unlikely to occur 

The circumstances under which it could 
occur cannot be envisaged 

1(Extremely 
Unlikely) 

Given the current organisation and structure, 
risk almost certainly cannot occur 

Has not occurred 
Is not likely to occur 

 

3.4. Risk appetite 

The term risk appetite describes the Academy Trust’s readiness to accept risks and those risks it would seek to 
reduce. The Academy Trust’s risk threshold is the boundary delineated by the red shaded area (represented by 
scores of 15 and above) in the risk matrix in paragraph 3.3. Above this threshold, the Academy Trust will actively 
seek to manage risks and will prioritise time and resources to reducing, avoiding or mitigating these risks. 

 

3.5. Addressing risks 

When responding to risks, the Academy Trust will seek to ensure that it is managed and does not develop into an 
issue where the potential threat materialises. 

 

The Academy will adopt one of the 4 risk responses outlined below: 

Avoid Counter measures are put in place that will either stop a problem or threat occurring or 
prevent it from having an impact on the business 

Transfer The risk is transferred to a third party, for example through an insurance policy. 

Mitigate The response actions either reduce the likelihood of a risk developing, or limit the impact 
on the Academy Trust to acceptable levels. 

Accept We accept the possibility that the event might occur, for example because the cost of the 
counter measures will outweigh the possible downside, or we believe there is only a remote 
probability of the event occurring. 

 

4. Risk Reporting and Communication 

The aim of reporting risk is to provide assurance to the Board of Trustees, LSC members, Senior Management and 
Auditors that the Academy Trust is effectively managing its risks and has a robust system of internal controls.  

 

4.1. Risk register 

The reporting mechanism will be the Academy Trust’s Risk Register. This will highlight the key risks facing the 
Academy Trust, as well as a breakdown for each key strategic aim. The Risk Register will be monitored by the Board 
of Trustees on a termly basis. 

 

Any significant changes in risk impact or probability, or the occurrence of an event which raises the profile of a risk 
will be recorded on the risk register as it occurs. Any new or increased risks identified by Senior Leaders, LSC 
members or raised by a member of staff will be evaluated and, if appropriate, recorded in the Risk Register. 

 

4.2 Communicating Risks 
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The Board of Trustees monitors the risk register each term.  

The Trust Administrator will endeavour to raise awareness that risk management is a part of the Academy Trust’s 
culture and seek to ensure that: 

 

▪ individual members of staff are aware of their accountability for individual risks 
▪ individuals report promptly to senior management any perceived new risks or failure of existing control 

measures. 
 

5. Areas for improvement 

Any areas identified as needing improvement will be discussed and agreed each term at the Board of Trustees 
meeting.  

 

 


